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IPPF BOARD OF TRUSTEES MEETING- MARRAKECH, MOROCCO
FRIDAY 17 – SATURDAY 18 JUNE 2022
AGENDA
· Tributes: it is a Federation tradition to start with tributes to remember staff and volunteers that have passed away since previous meeting. We will do this in writing only (DOC 0.b)
· Acceptance of Proxies: BoT will be notified prior to starting if apologies received and any proxies for this meeting.

	WEDNESDAY 15 JUNE 2022

	





17:30

18:30

19:15

19:45

21:30
	BoT ARRIVE to MARRAKECH



	Introductions, getting to know each other

Street theatre piece in the most famous square of the city.
	

Moroccan MA Youth
 
	 

Jemaa el-Fnaa

	Tour of the square. MA youth delivering awareness to sex workers

	AMPF team
	 Jemaa el-Fnaa

	Dinner in the square


	Return to Radisson Blue






	THURSDAY 16 JUNE 2022

	

09:00
09:45
10:00

11:00

11:30

12:00
12:30
13:00
15:00
16:00
	FIELD VISIT
[bookmark: _Hlk96434480]
	[bookmark: _Hlk96020712]Presentation of the MA. Video, President and ED
	MA ED
	Meeting room at Radisson

	Transport to Static Clinic 

	Visit clinic «Riad Zitoune». Fix Delivery Approach
Presentation of the work of the regions 
	Regional coordinator
	MA clinic situated by an MOH clinic in partnership.

	Testimonial of unsafe abortion & life Risk 
	 Sex wrokers, peer educators
	Focus group with translation

	 GBV screening for one of the forgotten key populations (ladies with mental health issues)
	Regional coordinator
	Innovative Approach

	Health Break / Press interview (Alvaro + Kate)

	Travel to rural area (30km) «Takarkoust Village»

	 Mobile Delivery Approach
	 Mobile team
	SRH for rural populations

	Lunch & folklore

	Return to Marrakech



Dinner: Free



	FRIDAY 17 JUNE 2022

	(Board meeting at Radisson Blu)

	09:00
	WELCOME, GETTING TO KNOW EACH OTHER AND BUILDING “TEAM BoT”
Given it is this Board´s first face-to-face meeting ever, we shall spend quite some time getting to know each other through different group dynamics.


	11:00
	Break

	11:15
	WELCOME, GETTING TO KNOW EACH OTHER AND BUILDING “TEAM BoT” (Cont)


	13:00
	Lunch

	14:00
	1.
	PROCEDURAL ITEMS

	
	
	1.1	Apologies for Absence
	Board of Trustees (BOT) to be advised of any apologies for absence.

	
	
	1.2	Approval of the minutes 
BOT to approve minutes of its March 2022 meeting.

	
	
	1.3 	Adoption of Agenda and Timetable 
BOT to adopt the agenda and timetable for its meeting.

	
	
	

	14:15
	2.
	STRATEGY 2028 (part I)
Agree on the draft Strategy to put forward to the membership, with an indicative vote due end of June.
(this is the first of two sessions; we return to the Strategy at the end of Day 2)


	16:30
	3.
	GENERAL  ASSEMBLY PREPARATION
· GA Preparation: Participation, guests and logistics
· Draft Agenda of the GA
· GA: Progress on anti racism, General Assembly statement


	17:30
	
	CLOSE OF DAY ONE

	
	
	
FREE EVENING 





	SATURDAY 18 JUNE 2022

	(Board meeting at Radisson Blu)

	09:00
	WELCOME BACK

	09:15
	4.
	  GOVERNANCE
· Proposed amendments to Regulations and IPPF Procedural Byelaws.
· Renewal or not of four Trustees’ Term of Office
· Rotation of Board Committees Membership
· Performance review of the Board Committees


	10:15
	5.
	ACCOUNTABILITY
5.1	2021 Annual Performance Review

5.2   CHAIR’S AND DG’S PROGRESS REPORT
Including progress on action list.
To be taken as read, with time allocated to comments/Q&A on report.


	11:15
	Break

	11:30
	6. 
	REPORT FROM THE MEMBERSHIP COMMITTEE
The Chair of MC (Donya Nasser) and the Director, Governance & Accreditation (Achille Togbeto) will report to BoT.


	12:15
	7.
	SAFEGUARDING AND INCIDENT MANAGEMENT
The Head of Safeguarding (Vanessa Stanislas) will report to BoT


	13:00
	Lunch

	14:00
	8.
	REPORT FROM C-FAR
The Chair of C-FAR (Liz Schaffer) and the Director, Finance & Technology (Varun Anand) will report to BoT.


	15:00
	9.
	STRATEGY 2028 (part II)
Agree on the draft Strategy to put forward to the membership, with an indicative vote due end of June.
(this is the first of two sessions; we return to the Strategy at the end of Day 2)


	16:50
	10.
	AOB


	19:00
	
	Travel to the Restaurant (Bus will leave from hotel lobby)

	19:30
	
	Dinner at the restaurant

	21:30
	
	Travel back to Radisson Blu



	SUNDAY 19 JUNE 2022

	
	BOT DEPART
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Superior


ROOM 35sqm







Premium 


ROOM 45sqm







Junior


Suite 65sqm







One Bed Room


Suite 85sqm
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Restaurant







Lila 
Restaurant







Lila 
Bar







Lila 
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Patio/Garden
3000sqm







Patio/Garden
3000sqm







Patio/Garden
3000sqm















Meeting Space


Breakout 35sqm Daylight







Meeting Space


Plenary 360sqm







Meeting Space


Breakout 97sqm







Meeting Space


Brain Box creative space







Meeting Space


Foyer 180sqm
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IPPF BOT meeting in Marrakech , June 2022



LOGISTICS NOTE FOR PARTICIPANTS

		GEOGRAPHICAL LOCATION OF MOROCCO



		Morocco

		[image: Marrakesh location on the Morocco map]



		The Kingdom of Morocco is a unitary sovereign state located in the Maghreb region of North Africa, with a population of over 36.8 million. Geographically, Morocco is characterized by a rugged mountainous interior, large tracts of desert and a lengthy coastline along the Atlantic Ocean and Mediterranean Sea.

Morocco is a member of the Arab League, the Union for the Mediterranean, and the African Union. Economically, in 2021, Morocco is ranked as the 5th largest economy in Africa with an estimated GDP of $124 billion, according to a new ranking by Forbes

		



		Religion and language

		The predominant religion in Morocco is Islam, and the official languages are modern standard Arabic and Amazigh (Berber). The Moroccan Arabic dialect, called Darija, and French are also widely spoken.



		Within the City

(in Marrakech)



		 Marrakech is one of the four Imperial cities of Morocco and is the capital of the Marrakesh-Safi region. The city is situated west of the foothills of the Atlas Mountains. Marrakech is also named the red city because of its unified red color of buildings. Finally, it is the first tourist destination over the country known by historical, cultural monuments, agriculture , palmaris, hand crafts…ETC.



		must-sees in Marrakech





		*The Jemaa el-Fnaa is one of the best-known squares in Africa and is the center of city activity and trade. It has been described as a "world-famous square", the place where (spectacularized) Moroccan tradition encounters modernity. It has been part of the UNESCO World Heritage site since 1985. 

* Souks: Marrakesh has the largest traditional market in Morocco and the image of the city is closely associated with its souks. Historically the souks of Marrakesh were divided into retail areas for goods such as leather, carpets, metalwork and pottery

*Koutoubia: The mosque was founded in 1147, The minaret tower, 77 meters (253 ft) in height, It likely inspired other buildings such as the Giralda of Seville and the Hassan Tower of Rabat, which were built shortly after in the same era.

*Menara Gardens were established in 1157 by the Almohad ruler Abd al-Mu'min. They are centered around a large water reservoir surrounded by orchards and olive groves



		Hang out



		The famous places of Marrakech are proportionally safe, but you are advised not to go far from these tourist places, especially not to go to the outskirts of the city, and it is recommended to walk in small groups.  



		Weather

		Average temperatures in Marrakech in the month of June range from a low of 30 C° to a high of 37°C. It is sunny .



		Money

		The local currency is the Moroccan Dirham (MAD). Currency exchange services are available at the airport, hotel reception (for smaller amounts in USD and EU only) and outside the hotel.



		Electricity

		Type C and E (220-240 V) are the electrical sockets used. It is recommended to bring adapters/converters.



		TRANSPORTATION



		Shuttle service from airport to hotels

		Arrangements will be made for the transportation of participants from the airport to the hotel and back, subject to timely submission of flight itinerary.



		ACCOMMODATION



		Venue

		 Will be shared later



		

		Hotel accommodation for the participants will be arranged and communicated separately by the AMPF Support unit  Tunis Team



		Meals

		Lunch and coffee breaks will be served, by the host.



		Per diem

		A perdiem will be given to cover the meals that are not paid by AMPF and personal incidentals according to IPPF scale

N.B:  Per diem will be disbursed during the meetings period



		SAFETY and SECURITY



		Covid 19

		All participants are asked to follow COVID-19 protocols for their safety. If you suspect signs and symptoms of COVID-19, please contact the AWR RD at the number: 00212661353791

A Medical doctor will be available for emergencies



		Contact

		For questions or concerns, please do not hesitate to contact AMPF staff or Tunis office, either name:

-Abdellatif Maamri, AMPF ED: 00212666804374

-Fadoua BAKHADDA, IPPF AWR RD: 00212661353791





		Important information to bear in mind

		The international dial code for Morocco is +212.

Police: 190

Ambulance / Firefighters: 150

SOS Médecins Maroc (SOS Doctors): +212 (0) 5 22 98 98 98

Poison Control Center : +212 (5) 37 68 64 64 / +212 (0) 8 01 00 01 80

Information call: 160
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