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I SallyMacKay éls:sAi-sr'ta:l’;s?lrae“cator, Health Policy Branch, Development Policy Division,
2. Marjorie Cheron Deputy Director, Global Affairs Canada

3. LenaHothes Chief, SRHR, Ministry of Foreign Affairs, Denmark

4. Birte Frerick Deputy Head of Division, Pandemic Prevention and SRHR, BMZ

5. Alina Noeth Advisor-SRHR, GIZ

6. Leonie Armingeon Advisor - SRHR, GIZ

7 Anne Holmes Ezgz};t(;?;fisi:(élr%li);I—Li?;'?:ws’Tleraerlr;,n[;evelopment Co-operation Directorate
8. Satomilchino (Av?ftij;?)nt Director, Global Health Division, Ministry of Foreign Affairs, Japan
9. Keiko Nakata First Secretary, Embassy of Japan in Dublin

10. Marjolein Sliep Senior Policy Officer, Ministry of Foreign Affairs, The Netherlands

1. Camilla Salvesen Holst | Senjor Advisor, Section for Gender Equality, Norad, Norway

12. Nina Strom Senior SRHR Advisor, Section for Gender Equality, Norad, Norway

13. Mandira Paul Senior Programme Specialist in Health and SRHR, Sida, Sweden

14. Selina Baumberger Senior Policy Advisor, Health, SDC, Switzerland

15. Jane Hobson Senior SRHR Advisor, FCDO, UK

16. Kirsten MacDonald Deputy Team Leader, SRHR, FCDO, UK

17. Maria Antonieta Alcalde | Director General, IPPF

18. Manuelle Hurwitz Director, Development and Impact Division, IPPF

19. Riva Eskinazi :Z:)i;el-_ctor, Donor Relations and Interim Director, External Relations Division,
20. Casper Erichsen Director, Strategy and Planning, IPPF

21. Stefanie Wallach Director, Performance, Learning and Impact, IPPF




AGENDA

14:15-14:20 Welcome

Lena Hothes, DAG Chair
Maria Antonieta Alcalde, Director General, IPPF

14:20-15:15 Overview of Resource Allocation to MAs 2026-2028
This session will provide an overview of IPPF’s Stream 1 Resource Allocation trends from 2025 as well
as for the 2026-2028 period.

Casper Erichsen, Director, Strategy & Planning

15:15 - 15:45 IPPF Secretariat Accountability Mechanism (SAM) Implementation

The Secretariat Accountability Mechanism (SAM) is a Federation-wide process that strengthens
accountability, learning, and alignment between the Secretariat and Member Associations (MAs).
Conducted every three years, SAM gathers structured feedback on how effectively the Secretariat
supports delivery of Strategy 2028 and Federation priorities.

Building on the first cycle presented last year, this session will share key findings from the second
cycle, highlight feedback from MAs, and outline the proposed management response to strengthen
responsiveness, support, and collaboration across the Federation.

Manuelle Hurwitz, Director, Member Association Development & Impact

Stefanie Wallach, Director of Performance, Impact and Learning

15:45-16:10 Measurement of Results for areas identified at the 2025 General Assembly
that requires further acceleration in the Strategy 2028

The November 2025 General Assembly Declaration from IPPF's Member Associations identified a number
of strateqgic areas where the Federation should intensify efforts or adapt approaches in response to the
evolving geopolitical landscape and lessons emerging from the implementation of the Come Together
strategy to date. In this session, we will present proposed updates to IPPF's Results Framework, and how
new and/or adapted indicators will measure progress, strengthen accountability, and ensure alignment
between the General Assembly priorities, Strategy 2028, and Federation-wide reporting.

Manuelle Hurwitz, Director, Member Association Development & Impact

Stefanie Wallach, Director of Performance, Impact and Learning

16:10-16:25 AOB

e Governance: Update on the upcoming Board Meeting (18-19 June)
e Strategy: Update on the next Strategy planning process for 2029-2034
e Partnerships: IPPF's involvement in Commission 2048

Maria Antonieta Alcalde, Director General

16:25-16:30 Wrap Up & Next Steps
Lena Hothes, DAG Chair



