


IPPF Secretariat Accountability Mechanism (SAM) 2025–2026 Cycle: Final Findings and Management Response
Overview
The Secretariat Accountability Mechanism (SAM) is IPPF’s mechanism for holding the Secretariat accountable to Member Associations (MAs) and Collaborative Partners (CPs). The SAM was designed through a consultative process involving MA and Secretariat staff and is implemented every three years.
The 2025–2026 SAM cycle builds on the first cycle conducted in 2023 (the baseline) and provides an opportunity to assess changes over time in how MAs and CPs experience engagement with and accompaniment from the Secretariat, as well as identify areas for continued strengthening.
The 2025–2026 cycle included a Federation-wide survey and Focus Group Discussions (FGDs). Findings from the SAM informed the development of a Secretariat-wide Management Response coordinated across the Secretariat divisions and regional offices and validated by the Directors' Leadership Team (DLT).
Key Global Findings (2025)
A total of 82 MAs and CPs responded to the 2025 SAM survey. Results indicate improvement in the Net Promoter Score (NPS) across all accountability areas in the 2025 cycle. The overall NPS increased by 8 points, from 26.7 in 2023 to 35.4 in 2025. 
Table 1:2025 score for each accountability area
	Accountability Area
	2025 NPS Score 
	Variance from 2023 to 2025

	Overall Scores
	35.4
	+8.7

	1. Technical Leadership and Guidance
	32.3
	+7.0

	
	
	+16.2

	2. External Engagement and Strategic Partnerships
	27.1
	+9.6

	3. Financial Sustainability & Resource Mobilisation
	36.9
	+8.8

	4. Safety and Inclusion
	37.5
	+4.7

	5. Efficiency and Communication
	38.7
	+4.5

	6. Governance and Accreditation
	35.3
	+2.2

	7. Strategy and Planning
	39.9
	+6.8


*Note: Colour coding is relative to the minimum and maximum scores within each column. 
Cross-Cutting Themes
Analysis of open-ended responses from the survey identified several themes that cut across Accountability Areas. Alongside findings from the 2023-24 cycle, these highlight areas of continuity and change in how MAs and CPs experience Secretariat support. 
Cross-cutting themes from the 2025-26 cycle
· Strengthening exchange and collaboration between MAs/CPs: Respondents valued opportunities to engage with other MAs/CPs, both within and across regions, to share best practices, innovations, and challenges. Respondents recommended strengthening peer exchange through shared platforms, consortia, exchange visits, and mentorship.
· Importance of practical, user-friendly tools and dedicated support: Practical toolkits, guidelines, frameworks, and hands-on support from Secretariat focal points and thematic leads were highlighted as particularly useful, especially when reflecting local contexts and diverse capacities of MAs and CPs.
· Understanding diverse MA/CP contexts and needs: Respondents reiterated the diversity of MA/CP contexts and requested more tailored, context-specific capacity sharing.
· Two-way communication and closing the feedback loop: Respondents emphasized the importance of clear communication, meaningful consultation, and transparency around how decisions are made and feedback is taken up.
· Consistent support and follow-up: Respondents highlighted the importance of strengthening preparation, coordination, and sustained follow-up after key processes such as partner meetings, trainings, accreditation, and strategy development.
Trends across SAM cycles (2023–2025)
· Themes consistent across both cycles: Continued demand for tailored, context-specific support; strong and sustained interest in peer exchange and collaboration including across regions; and ongoing appreciation for practical tools, guidance, and focal-point support.
· Themes less prominent in 2025 than in 2023: Reduced emphasis on enhancing communication for external engagement, enacting governance reforms, establishing safety and security policies, and promoting a culture of respect and inclusion. This may indicate that Secretariat’s accompaniment and engagement in these areas have strengthened since the first SAM cycle. 
· Themes emerging more strongly in 2025: Stronger expectations around follow-up and sustained accompaniment; increased emphasis on closing feedback loops; and greater focus on recognition of MA/CP leadership, including youth leaders, and meaningful influence in shaping technical, strategic, and governance processes. This may indicate new or additional expectations from MAs/CPs since the first SAM cycle. 
Summary of the Secretariat Management Response
The Management Response was developed through a Secretariat-wide process involving Global and Regional Secretariat teams across all accountability areas. Findings from the SAM survey and Focus Group Discussions (FGDs) were reviewed across regions and divisions to identify proposed responses and areas for continued strengthening.
The process focused on identifying actions that are responsive to the most consistent themes emerging across the SAM cycle while realistic, aligned with IPPF’s mandate and Secretariat operational capacity. Some actions - for instance strengthening the visibility and coordination of the Secretariat technical or thematic focal points to improve MA/CP access to technical accompaniment can be implemented in 2026 - while others – such as shaping the next Accreditation phase with MA’s engagement - will be longer-term.     
The Management Response also identifies recommendations that could not be prioritised for action at this stage due to operational, funding, mandate or capacity considerations. In that case, clarifications will be provided to MAs to explain the rationale for our response.
The Management Response was reviewed and validated by the Directors’ Leadership Team (DLT) and will guide Secretariat follow-up and implementation during the current and future Business Planning cycles.
Next Steps
The final SAM report, including the Management Response will be disseminated across the Federation in June-July. 
Regional Offices and Secretariat teams will support dissemination and engagement with MAs and CPs to close the feedback loop and strengthen visibility of the actions being prioritised in response to recommendations received through the SAM process.
Priority actions identified within the Management Response will be integrated into relevant Secretariat deliverables and workplans during Business Planning, with progress tracked by DLT.
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